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Journal of Social Sciences & Humanities

About the Journal
Overview
Pertanika Journal of Social Sciences & Humanities (JSSH) is the official journal of Universiti Putra Malaysia 
published by UPM Press. It is an open-access online scientific journal which is free of charge. It publishes 
the scientific outputs. It neither accepts nor commissions third party content.

Recognized internationally as the leading peer-reviewed interdisciplinary journal devoted to the 
publication of original papers, it serves as a forum for practical approaches to improving quality in issues 
pertaining to social and behavioural sciences as well as the humanities.  

JSSH is a quarterly (March, June, September and December) periodical that considers for publication 
original articles as per its scope. The journal publishes in English and it is open to authors around the 
world regardless of the nationality.  

The Journal is available world-wide.

Aims and scope
Pertanika Journal of Social Sciences & Humanities aims to develop as a pioneer journal for the social 
sciences with a focus on emerging issues pertaining to the social and behavioural sciences as well as 
the humanities. 

Areas relevant to the scope of the journal include Social Sciences—Accounting, anthropology, 
Archaeology and history, Architecture and habitat, Consumer and family economics, Economics, 
Education, Finance, Geography, Law, Management studies, Media and communication studies, Political 
sciences and public policy, Population studies, Psychology, Sociology, Technology management, Tourism; 
Humanities—Arts and culture, Dance, Historical and civilisation studies, Language and Linguistics, 
Literature, Music, Philosophy, Religious studies, Sports.

History
Pertanika was founded in 1978. A decision was made in 1992 to streamline Pertanika into three journals 
as Journal of Tropical Agricultural Science, Journal of Science & Technology, and Journal of Social 
Sciences & Humanities to meet the need for specialised journals in areas of study aligned with the 
interdisciplinary strengths of the university. 

After almost 25 years, as an interdisciplinary Journal of Social Sciences & Humanities, the revamped 
journal focuses on research in social and behavioural sciences as well as the humanities, particularly in 
the Asia Pacific region.

Goal of Pertanika
Our goal is to bring the highest quality research to the widest possible audience.

Quality 
We aim for excellence, sustained by a responsible and professional approach to journal publishing.  
Submissions are guaranteed to receive a decision within 14 weeks. The elapsed time from submission 
to publication for the articles averages 5-6 months. 

Abstracting and indexing of Pertanika
Pertanika is almost 38 years old; this accumulated knowledge has resulted the journals being indexed 
in SCOPUS (Elsevier), Thomson (ISI) Emerging Sources Citation Index (ESCI), Web of Knowledge [BIOSIS 
& CAB Abstracts], EBSCO, DOAJ, ERA, AGRICOLA, Google Scholar, ISC, TIB, Journal Guide, Citefactor, 
Cabell’s Directories and MyCite.
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Future vision
We are continuously improving access to our journal archives, content, and research services.  We have 
the drive to realise exciting new horizons that will benefit not only the academic community, but society 
itself. 

Citing journal articles
The abbreviation for Pertanika Journal of Social Sciences & Humanities is Pertanika J. Soc. Sci. Hum.

Publication policy
Pertanika policy prohibits an author from submitting the same manuscript for concurrent consideration 
by two or more publications.  It prohibits as well publication of any manuscript that has already been 
published either in whole or substantial part elsewhere. It also does not permit publication of manuscript 
that has been published in full in Proceedings. 

Code of Ethics
The Pertanika Journals and Universiti Putra Malaysia takes seriously the responsibility of all of its 
journal publications to reflect the highest in publication ethics. Thus all journals and journal editors are 
expected to abide by the Journal’s codes of ethics. Refer to Pertanika’s Code of Ethics for full details, or 
visit the Journal’s web link at http://www.pertanika.upm.edu.my/code_of_ethics.php

International Standard Serial Number (ISSN)
An ISSN is an 8-digit code used to identify periodicals such as journals of all kinds and on all media–print 
and electronic. All Pertanika journals have ISSN as well as an e-ISSN. 

Journal of Social Sciences & Humanities: ISSN 0128-7702 (Print);  ISSN 2231-8534 (Online).

Lag time 
A decision on acceptance or rejection of a manuscript is reached in 3 to 4 months (average 14 weeks). 
The elapsed time from submission to publication for the articles averages 5-6 months. 

Authorship
Authors are not permitted to add or remove any names from the authorship provided at the time of 
initial submission without the consent of the Journal’s Chief Executive Editor.

Manuscript preparation
Refer to Pertanika’s Instructions to Authors at the back of this journal.

Most scientific papers are prepared according to a format called IMRAD. The term represents the first 
letters of the words Introduction, Materials and Methods, Results, And, Discussion. IMRAD is simply 
a more ‘defined’ version of the “IBC” [Introduction, Body, Conclusion] format used for all academic 
writing. IMRAD indicates a pattern or format rather than a complete list of headings or components of 
research papers; the missing parts of a paper are: Title, Authors, Keywords, Abstract, Conclusions, and 
References. Additionally, some papers include Acknowledgments and Appendices. 

The Introduction explains the scope and objective of the study in the light of current knowledge on the 
subject; the Materials and Methods describes how the study was conducted; the Results section reports 
what was found in the study; and the Discussion section explains meaning and significance of the results 
and provides suggestions for future directions of research. The manuscript must be prepared according 
to the Journal’s Instructions to Authors.

Editorial process
Authors are notified with an acknowledgement containing a Manuscript ID on receipt of a manuscript, 
and upon the editorial decision regarding publication. 
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s Pertanika follows a double-blind peer-review process. Manuscripts deemed suitable for publication 

are usually sent to reviewers.  Authors are encouraged to suggest names of at least three potential 
reviewers at the time of submission of their manuscript to Pertanika, but the editors will make the final 
choice. The editors are not, however, bound by these suggestions. 

Notification of the editorial decision is usually provided within ten to fourteen weeks from the receipt 
of manuscript.  Publication of solicited manuscripts is not guaranteed.  In most cases, manuscripts are 
accepted conditionally, pending an author’s revision of the material.

As articles are double-blind reviewed, material that might identify authorship of the paper should be 
placed only on page 2 as described in the first-4 page format in Pertanika’s Instructions to Authors 
given at the back of this journal. 

The Journal’s peer-review
In the peer-review process, three referees independently evaluate the scientific quality of the submitted 
manuscripts. 

Peer reviewers are experts chosen by journal editors to provide written assessment of the strengths and 
weaknesses of written research, with the aim of improving the reporting of research and identifying the 
most appropriate and highest quality material for the journal.

Operating and review process
What happens to a manuscript once it is submitted to Pertanika?  Typically, there are seven steps to the 
editorial review process:

1. The Journal’s chief executive editor and the editorial board examine the paper to determine 
whether it is appropriate for the journal and should be reviewed.  If not appropriate, the 
manuscript is rejected outright and the author is informed. 

2. The chief executive editor sends the article-identifying information having been removed, to 
three reviewers.  Typically, one of these is from the Journal’s editorial board.  Others are 
specialists in the subject matter represented by the article.  The chief executive editor asks 
them to complete the review in three weeks.  

Comments to authors are about the appropriateness and adequacy of the theoretical or 
conceptual framework, literature review, method, results and discussion, and conclusions.  
Reviewers often include suggestions for strengthening of the manuscript.  Comments to the 
editor are in the nature of the significance of the work and its potential contribution to the 
literature.

3. The chief executive editor, in consultation with the editor-in-chief, examines the reviews and 
decides whether to reject the manuscript, invite the author(s) to revise and resubmit the 
manuscript, or seek additional reviews.  Final acceptance or rejection rests with the Edito-
in-Chief, who reserves the right to refuse any material for publication.  In rare instances, 
the manuscript is accepted with almost no revision.  Almost without exception, reviewers’ 
comments (to the author) are forwarded to the author.  If a revision is indicated, the editor 
provides guidelines for attending to the reviewers’ suggestions and perhaps additional advice 
about revising the manuscript. 

4. The authors decide whether and how to address the reviewers’ comments and criticisms and 
the editor’s concerns.  The authors return a revised version of the paper to the chief executive 
editor along with specific information describing how they have answered’ the concerns 
of the reviewers and the editor, usually in a tabular form. The author(s) may also submit 
a rebuttal if there is a need especially when the author disagrees with certain comments 
provided by reviewer(s).
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5. The chief executive editor sends the revised paper out for re-review.  Typically, at least one of 
the original reviewers will be asked to examine the article. 

6. When the reviewers have completed their work, the chief executive editor in consultation 
with the editorial board and the editor-in-chief examine their comments and decide whether 
the paper is ready to be published, needs another round of revisions, or should be rejected. 

7. If the decision is to accept, an acceptance letter is sent to all the author(s), the paper is sent to 
the Press. The article should appear in print in approximately three months. 

The Publisher ensures that the paper adheres to the correct style (in-text citations, the 
reference list, and tables are typical areas of concern, clarity, and grammar).  The authors are 
asked to respond to any minor queries by the Publisher.  Following these corrections, page 
proofs are mailed to the corresponding authors for their final approval.  At this point, only 
essential changes are accepted.  Finally, the article appears in the pages of the Journal and is 
posted on-line. 
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Foreword

We are very pleased to present this special issue of the International Journal of Social Sciences 
and Humanities (JSSH) which is a compilation of selected papers that were presented at the 
International Conference on Organisational Performance Excellence (iCOPE) 2015, held on the 
7th - 8th December 2015 in Jakarta, Indonesia. There were a total of 44 papers selected from 
this conference. Out of which, 22 were published in the preceding issue, and the remaining are 
published in this issue. These papers were subjected to rigorous peer reviewing process to ensure 
quality and consistency in content. The iCOPE 2015 was a collaboration between International 
Performance Excellence Forum (IPEF) and Binus University, Telkom University, Padjadjaran 
University, Budi Luhur University and Forum Management Indonesia (FMI). 

In line with the theme ‘Ecosystem, Innovation, and Excellence in Enhancing Organisation 
Competitiveness, and Sustainability’, the topics in the issue include, but not limited to: 
Leadership, Strategic Planning, Customer and Market Focus, Information, Measurement, 
Knowledge Management, and Information Technology, Human Resource, Operational Focus, and 
Communication for Performance Excellence. 

We would like to thank the contributors as well as the reviewers for their commitment and 
patience which made this JSSH iCOPE 2015 a success.  It is hoped that this publication would 
encourage researchers from around the world to be more active in publishing their research 
output, in particular good quality social science papers,  that would be useful for academics and 
practitioners alike.

Special thanks to the Chief Executive Editor, UPM Journals, Dr Nayan Kanwal, for his guidance and 
support in making this publication possible. This has certainly motivated us to be more prolific as 
well as do better in the future.

Guest Editors
Bachtiar H. Simamora (Assoc. Prof. Dr.) 
Idris Gautama So (Assoc. Prof. Dr.) 
Dyah Budiastuti (Assoc. Prof. Dr.)

July 2016
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ABSTRACT

This research aims to measure the readiness of employees for the implementation of  
knowledge management in order to achieve the support and readiness stage of employees of 
PT. Mineral head office. This research is a descriptive study using quantitative data analysis. 
The authors distributed questionnaires to all employees at PT. Mineral’s head office; 183 
questionnaires were returned from the respondents for analysis. The analytical technique of 
the Structural Equation Model (SEM) is used to determine whether models and indicators 
are correct and to enable the measurement of the readiness of the employees. Confirmatory 
Factor Analysis (CFA) first order and second order were constructed using the statistical 
software, SPSS and AMOS. The variable of employee readiness comprised socialisation, 
externalisation, combination and internalisation (SECI process, in short).The result shows 
that PT. Mineral employees are highly ready to implement knowledge management. This 
means that employees of PT. Mineral are willing to encourage knowledge management 
activities. Based on the results of the study, to achieve the readiness stage, PT. Mineral 
should consider reviewing their programmes based on the SECI model.

Keywords: Employee readiness, knowledge management, SECI model

INTRODUCTION

The business environment is growing 
rapidly. This is caused by economic growth, 
technological advancements of the digital 
age and the development of science. For 
many companies, the rapid advancement 
of technology has resulted in the incessant 
struggle to maintain a competitive advantage 
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(Rasula et al, 2012). Thus, businesses need 
to move, work and adapt quickly in order to 
manage the intangible assets that generate 
competitive advantage (Rai, 2011; Lai & 
Lin, 2012). Knowledge as a competitive 
advantage of a company cannot be seen 
and quantified. Knowledge is notional, 
intangible, inferred and to some extent, 
subjective (Dearnaley, 2013). One of 
the most strategic measures to sustain 
competitive advantage is knowledge. 
Knowledge is widely recognised as a 
strategic asset in improving organisational 
performance. Even though some intellectual 
capital are transferable, internal knowledge 
is not easily copied because knowledge is 
anchored in peoples’ (employees’) mind. 
It is obvious that knowledge is slowly 
becoming the most important factor of 
production, next to labor, land and capital 
(Rasula et al., 2012).

Knowledge is  nei ther  data  nor 
information, though it is related to both, 
and the difference between these terms 
is often a matter of degree (Davenport & 
Prusak, 1999). We will start with these 
terms because they are more familiar. 
Knowing the difference between data, 
information and knowledge can also help 
us better understand knowledge. Karadsheh 
et al. (2009) described data as a set of 
facts, while information they represented 
as categorised, reviewed and scrutinised 
data. Knowledge is the result of merging 
information with practice, perspective and 
expression, resulting in insinuation and plans 
for decision-making. Knowledge is what 
employees know about one another, their 

customers, products, processes, mistakes and 
successes whether the knowledge is tacit or 
explicit (O’Dell & Hubert, 2011). According 
to Rai (2011), knowledge is contained in the 
minds of organisational members, and they 
are the greatest organisational resources. 
Many practitioners and researchers in the 
field of knowledge management argue that 
there are two forms of knowledge: explicit 
knowledge and tacit (implicit) knowledge. 
Ikujiro Nonaka and Hirotaka Takeuchi 
agreed with Michael Polanyi that knowledge 
consists of tacit and explicit knowledge 
(Mooradian, 2005). The concept of tacit 
knowledge as it appears in the literature is 
vague and ambiguous because it is active 
in the mind but not consciously accessed 
in the moment of knowing (Mooradian, 
2005). Tacit knowledge is embedded in 
people, meaning that the concept of tacit 
knowledge is at the centre of knowledge 
management (Mooradian, 2005). Tacit 
knowledge is like an iceberg; only 10% 
of it is visible above water, while the 
other 90% remains hidden under the water 
(Bhardwaj & Monin, 2006). Researchers 
Bhardwaj and Monin (2006) found that 
tacit knowledge seemed to be a major 
concern for human resource professionals 
in knowledge-intensive organisations 
as it has a significant role in shaping the 
knowledge base of an organisation by 
providing a means of interaction between the 
important subsystems of the organisation. 
Explicit knowledge is tangible knowledge, 
usually available in written form, and 
easily accessible to anyone who needs 
it. Explicit knowledge enables, causes 
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or somehow brings about focal knowing 
(Mooradian, 2005). The difference between 
tacit and explicit knowledge is that tacit 
knowledge is harder to formalise, codify or 
communicate, whereas explicit knowledge 
is codified, systematic knowledge that can 
be transmitted in formal language.

Change is a transformational process 
from the current situation to the next 
situation. In order for change to become 
accepted by people, an organisation should 
manage the change itself. Change has 
become both pervasive and persistent 
(Bouckenooghe & Devos, 2009). There are 
several key barriers to change: changing 
mindsets and attitudes (58%), corporate 
culture (49%) and underestimating project 
complexity (35%) (Jorgensen et al., 2009). 
Bouckenooghe and Devos (2009) found a 
strong consensus between the salient role 
of internal circumstances under which 
change occurs, the process of how change 
is dealt with and the level of readiness for 
change in understanding the processes that 
lead to successful change implementation. 
Managing change allows for employee 
readiness for change. When readiness 
for change exists, the organisation is 
primed to embrace change and resistance 
is reduced (Bouckenooghe & Devos, 
2009). Megani (2012) described three 
dimensions of employee readiness for 
change: ‘Participating’ as involved members 
in the implementation of the process of 
change; ‘Promoting’ change as members of 
the organisation to colleagues; and resisting 
rejection of change. Readiness for the 
implementation of knowledge management 

can be seen from the open attitude and high 
enthusiasm of employees to be involved 
in the process of knowledge management 
(Karim et al., 2012). In other words, a person 
who indicates his/her intention to be involved 
in knowledge management processes 
is likely to perform the actual activities 
involving the socialisation, externalisation, 
combination and internalisation processes 
(Karim et al., 2012).

In order to create awareness, knowledge 
sharing and continuous learning, which is the 
required standards competency, in 2013 PT. 
Mineral took various efforts to improve their 
programme and knowledge management 
system. To realise the vision of their human 
resources in 2015, the human resources 
director of PT. Mineral, Achmad Ardianto, 
explained that one of the strategic activities 
of the Directorate of Human Resources in 
2013 was focussed on creating a culture of 
knowledge management in the readiness 
stage. Based on PT. Mineral’s traffic data 
portal, the readiness stage in terms of human 
resources has not been realised. In order to 
realise the target (knowledge management 
in readiness stage in the year 2013) that 
was delayed, evaluation of the readiness 
of employees for the implementation 
of knowledge management based on 
socialisation, externalisation, combination 
and internalisation processes was required.

METHODOLOGY

This research adopteed theory that was 
used in previous research. The objective of 
this research was focussed on evaluating 
employee readiness of employees at the 
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head office of PT. Minerals through the 
process of knowledge management. High 
intensity involvement of employees in the 
process of socialisation, externalisation, 
combination and internalisation indicated 
that the employees were ready for the 
implementation of knowledge management 
(Karim et al., 2012).

Based on the research model and relevant 
theory, the authors formulated two research 
questions, as given below: 

1. What is the state of employee readiness 
of employees at the head office of PT. 
Mineral for the implementation of 
knowledge management?

2. Are the processes of socialisation, 
externalisation, combination and 
internalisation able to measure employee 
readiness of employees at the head office 
of PT. Mineral for implementation of 
knowledge management?

This research was conducted in the head 
office of PT. Mineral, involving a total 
number of 241 employees (all the employees 
at the head office was included in the 
research population). The authors distributed 
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Figure 1: The research model

questionnaires to all the employees. The 
questionnaire consisted of 24 questions 
from four sub-variables, with questions on 
socialisation (7 questions), externalisation 
(5 questions), combination (6 questions) 
and internalisation (6 questions). Some 
183 questionnaires were processed. This 
research required data related to the topic of 
discussion, that is, readiness of employees 
to change and knowledge management. 
The data used in this study were primary 
data and secondary data. The authors 
obtained primary data through interviews 
and the questionnaire, while secondary data 
were obtained from the literature on the 
topic, previous research findings and the 
company’s internal data.

Two methods of analysis were used in 
this research, namely, the descriptive and 
structural equation models. In this research, 
the author used descriptive analysis to 
transform data into concise information 
for convenience. Measurements were 
taken using a questionnaire to determine 
the readiness of employees for the 
implementation of knowledge management.
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Figure 2: The research model
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Each questionnaire was ranked by a 
4-point Likert scale (1=strongly disagree, 
2=disagree, 3=agree, 4=strongly agree). 
The authors eliminated the ‘neutral’ option 
to prevent the accumulation of data centred 
on the ‘neutral’ answer. The authors used 
the AMOS software to analyse the structural 
equation models. The results showed that 
the models, based on the eight criteria of 
goodness-of-fit, were fit models, meaning 
that the indicators could be used to measure 
the variables.

RESULTS

Based on the results of the factor analysis 
of the first-order construct, where 24 
items were used as indicators, only nine 
items were considered to be the most 
representative indicators; these measured the 
socialisation, externalisation, combination 
and internalisation processes. 

Structural Equation Model Analysis 
Result

Figure 3 is a summary of the second-
order factor analysis model. Table 1 
summarises the goodness-of-fit criteria used 
in this study. It can be concluded that the 
socialisation, externalisation, combination 
and internalisation processes are proper 
dimensions to measure the readiness of 
employees for the implementation of 
knowledge management at PT. Mineral. 
Karim et al. (2012) argued that the model 
is considered to have discriminant validity 
if the factor loading indicates a value of 
at least 0.6. The figure shows that factor 
loading on each sub-variable indicates a 
value >0.6 (socialisation 1.0; externalisation 
1.2; combination 0.9; internalisation 0.64).

Based on the factor loading that 
indicated the value >0.6, the processes of 
socialisation, externalisation, combination 

Table 1 
The Result of Goodness of Fit

No Statistic Criteria of 'fit' Value Category

1 CMIN Among CMIN saturated model and 
CMIN independence model 

9.031 Fit

2 GFI > 0.9 0.988 Fit
3 AGFI > 0.9 0.968 Fit
4 RMR It is better when the result 

approaches 0
0.001 Fit

5 NFI > 0.9 0.981 Fit
6 CFI > 0.9 1 Fit
7 IFI > 0.9 1.017 Fit
8 RFI > 0.9 0.961 Fit
9 RSMEA <0.08 0 Fit
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Figure 3: Second order factor analysis model

and internalisation can be said to have 
contributed to the readiness of employees 
for the implementation of knowledge 
management. The factor-loading value 
shows that the externalisation process had 
the highest score, at 1.2. The process of 
externalisation represented by item 8 as 
‘willing to engage in discussions with co-
workers’, item 11 as ‘willing to exchange 
ideas with colleagues’ and item 12 as 
‘willing to give a personal opinion when 
in dialogue’ are rated as sub-variables that 
contributed the highest to the readiness 
of employees for the implementation of 
knowledge management.

DISCUSSION AND CONCLUSION

Employees based in PT.  Mineral’s 
head office had high readiness in the 
implementation of knowledge management 
as measured from the processes of 
socialisation, externalisation, combination 
and internalisation. This argument, proved 
by descriptive analysis, showed an average 
value of 3.20, in the high category, while 
the results of the structural equation model 

analysis revealed that there were nine 
items considered the most representative 
dimensions in the SECI process. This 
means that employees based in the head 
office PT. Mineral were willing to engage 
in knowledge management activities.

The processes of  social isat ion, 
ex t e rna l i s a t i on ,  combina t ion  and 
internalisation are dimensions that can be 
used to measure the readiness of employees 
based in the PT. Mineral head office for the 
implementation of knowledge management. 
This is concluded by the results of the 
structural equation model analysis on the 
second-order construct or goodness-of-fit 
test. Moreover, the factor-loading value of 
each dimension showed a score of >0.6, 
meaning that all the criteria of the goodness-
of-fit models tested were qualified criteria 
(Sugiyono, 2013b).

In order to facilitate the achievement of 
the readiness stage, the authors suggest that 
PT. Mineral should focus on activities that 
are considered the most representative of the 
socialisation, externalisation, combination 
and internalisation processes, such as:

1. Conducting the process of socialisation 
through coffee-break activities, for 
example, in the middle of the working 
day every week for each division, with 
varying discussion topics

2. Conducting the externalisation process 
through the establishment of activities 
such as providing brief information on 
a bulletin board in the lifts.
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3. Conducting the combination process 
such as providing extracts of reports on 
a bulletin board in each workspace.

4. Conducting the internalisation process 
such as providing a bulletin board in 
suitable places (such as lifts and the 
workspace of each division) in order 
to create awareness among employees 
of the implementation of knowledge 
management.
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